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ABOUT GEMnsc
GEM New Start Centre Limited (GEMnsc) is a not-for-profit organisation registered with the
Accounting and Corporate Regulatory Authority in 2013 as a company limited by guarantee.
It was granted charity status and became a full member of the National Council of Social
Service (NCSS) on 1 June 2017. GEMnsc is an Institution of a Public Character (IPC) under the
Charities Act 1994.

OUR VISION
Every woman can LAUGH at her future.

OUR MISSION
Empowering women to discover their valued identities and to live a purpose-driven life.

OUR CORE VALUES
(Based on the acronym VIRTUES)
Values 
Upholding a set of principles that guide them in responsible decision making
Integrity
Doing the right thing at all times and in all circumstances
Respect
Treating one another with kindness
Teachability
Willing to be corrected and learn from mistakes
Understanding
Ability to reason and comprehend situation
Excellence
Committed to being the best and delivering the best in all that we do
Self-Control
Ability to control one’s emotions, behaviour and desires when faced with external demands.

GEM’S HEARTBEAT
We UNCOVER potential, giving our WINners a sense of self-worth by helping them discover 
their potential and interests.

We BUILD independence, equipping WINners to take responsibility and ownership of their 
lives by building their confidence, skills and support systems.

We ENGAGE people, creating opportunities for WINners and volunteers to connect with one 
another to build healthy relationship.

ABOUT GEMnsc
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Dear supporters, friends and volunteers

At GEMnsc, we have often been asked the sensibility of us focusing on just a small group of
beneficiaries at any one time, instead of tapping into the cost advantage of economy of scale to
benefit more people in need. Let me try to answer this query here.

Our guiding principle as we open the door of GEM WINners’ Home to beneficiaries (who we
affectionately refer to them as “WINners”) is to build a relationship with each of them. We
would like them to imbibe our positive proclamation that they are WINNERS despite setbacks in
life and less than ideal family background. We do not believe that programmes we run for the
WINners would per se change their lives but they are the foundation blocks for the WINners to
rebuild their lives. We hope that each WINner will find faith in her own potential to rebuild her
life.

At GEMnsc, the heartbeats of each board member, executive committee member and staff
member are in sync with GEM’s HEARTBEAT. Perhaps the cost of turning one life around is
achieved at a high financial cost, but we factor this in as the cost of our aspiration. Our
aspiration is to send the WINners back to society as catalysts to change lives and stem
systematic societal problems.

Through the years, it has not been easy for us to sustain the work at GEMnsc, but God has
always provided our financial needs at the right time. The most challenging task for us has been
and still is, recruiting staff to take on night shift of our 24/7 residential operations. I am
thankful for the flexibility of our staff members to offer themselves to stand in the gap in critical
times. I pray that the right people will come in this year to ease the manpower crunch.

Our journey may be taking unexpected twists and turns, but we will continue to persevere
because we hold on to our belief that every woman can have a reason to smile and laugh at her
future.

With heartfelt gratitude

Caroline Tay

CHAIRMAN’S MESSAGE
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CORPORATE GOVERNANCE
In a typical year, the Directors (“the Board”) meet at least three times with a quorum of at least three
members.

The Annual General Meeting (“AGM”) in relation to Financial Year 2021 was conducted on 13 June 2022.
Important decisions which required the Board’s approval were circulated in writing prior to the AGM.

Apart from physical meetings, members of the Board communicated among themselves through means,
such as emails and other chat platforms on matters relating to the operations of The WINners’ Home. Six
(6) Resolutions in Writing were circulated among members of the Board for passing of resolutions

The following matters require Board approval:
▪ Corporate and restructuring
▪ Polices
▪ Annual Budget and funding
▪ Annual Report and accounts
▪ Matters involving conflict of interest for a Director
▪ Appointment of new Director
▪ Other matters which are deemed significant

Board Composition and Membership
All Directors of GEMnsc are independent and do not receive any remuneration for their services.

The Board has set up the following criteria for the appointment of new directors:
▪ Knowledge and community experience of GEMnsc

(E.g.: Their contributions in joining or organising events or in volunteering services for GEMnsc)
▪ Alignment to GEMnsc’s vision, mission and core values
▪ Management experience in corporate / voluntary welfare organisation
▪ Specific skills such as finance, audit, legal, information technology, governmental

affairs, public relations, marketing, human resource development

CORPORATE GOVERNANCE
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Board Members Position Date of First

Appointment/

Re-appointment

Board Meeting

Attendance in

FY 2022

Tenure from

date of charity

registration
Tay Ah Guan (Caroline Tay) Chairman 31 May 2013/

29 June 2020

2/2 7 years 

Wendy Mei-Yoke nee

Leong

Company

Secretary

31 May 2013/

13 June 2022

2/2 7 years

Ng Sock Hwee (Jesslyn Ng) Treasurer 12 April 2021/

13 June 2022

2/ 2 3 years

Tay Poh Lian (Lilian Tng) Member 31 May 2013/

14 June 2021

1/2 7 years

Ching Siow Fai (Lynn Ching) Member 31 May 2013/

14 June 2021

1/2 7 years

Tan Beng Wee Member 18 July 2018/ 

13 June 2022

1/2 5 years

To assist the Board in the execution of its duties, the Board has appointed an Executive Committee
(“Exco”) to oversee the management of GEMnsc. Minutes of meetings of the Exco were copied to the
Board for its information. Important issues were raised to the Board for decisions and approvals.

Executive Committee
The Executive Committee met once physically in the fiscal year ended 2022.

Board Members Position Date of

Appointment

Meeting

Attendance
Tay Ah Guan (Caroline Tay) Chairman 29 June 2020 1
Tay Poh Lian (Lilian Tng) Adviser 14 June 2021 1
Wang Si Ying Secretary 15 January 2019 0
Ng Sock Hwee (Jesslyn Ng) Treasurer 1 September 2017 1
Ching Siow Fai (Lynn Ching) Member 14 June 2021 0
Judith Halim Member 31 March 2021 1
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RISK MANAGEMENT AND INTERNAL CONTROLS

The Board has overall responsibility to identify the key risks of GEMnsc so as to safeguard its interests,

assets and ensure that processes are in place and are, adequate and effective in fulfilling its mission.

The Audit & Risk Committee assists the Board in providing risk management oversight while the day-to-

day management and monitoring of existing internal control systems are delegated to the centre

manager and her team.

In relation to risk management and internal control, the following areas are considered:

✓ Governance

✓ Compliance

✓ Financial

✓ Technology

✓ Operational

AUDIT & RISK COMMITTEE

Headed by: Wendy Mei-Yoke nee Leong

Assisted by: Lynn Ching

FINANCE COMMITTEE

Headed by: Lilian Tng

Assisted by: Jesslyn Ng

RISK MANAGEMENT
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Conflict-of-Interest Policy

The Board has a Conflict-of-Interest Policy to guard against impropriety among its members and/ or

the staff. The policy serves to assist in identifying and managing potential areas of conflict within the

charity.

The policy mandates that no Board member nor staff member may engage in any external interest or

business that may undermine or conflict with the charity’s overall welfare.

Reserves Policy

The Board has a Reserve Policy to ensure governance compliance and to provide financial stability

and the means of further improvement of its activities.

At present, GEMnsc does not have excess funds to be set aside pursuant to the Reserve Policy.

However, the Board will regularly review the financial performance and work towards building cash

reserves.

Policy on loans, grants and donations

GEMnsc operates on the policy of no loans to members of the Board and staff and no grants and

donations of any kind to any parties.

Volunteer Management Policy

Volunteers play a key role in providing additional support to the staff team to ensure smooth

operations of The WINners’ Home.

GEMnsc has put in place Volunteer Management (VM) Code of Conduct Policy which provides

guidelines on the standards of behaviour expected of the volunteers.

Donation Management Policy

It is the duty and obligation of GEMnsc to ensure donations received are properly accounted for and

are used according to the donors’ expressed intentions. In order to safeguard the stewardship and

use of funds, a Donation Management Policy has been put in place.

POLICY STATEMENTS
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INSTITUTE OF PUBLIC (IPC)
GEMnsc’s status as an Institute of Public Character (IPC) remains valid till 5 November 2023.

FUNDING SOURCES
Donations from individuals and corporations.

FINANCIAL SNAPSHOTS

Review of financial performance
Our revenue for FY2022 stood at $ 237,988.  We closed the year with surplus of $ 3,909. 

BEAUTIFUL GEMS IN NUMBERS

Volunteers 
You are our priceless assets! Thank you volunteers for your selfless services to journey with our
WINners year after year!

To be a volunteer, it takes the GEM in you to shine...

You've shown these qualities and so much more, so thank you for all that you did and are doing… 
We couldn’t have done it without you!

Seven persons contributed 252.5 hours
Five persons were newly recruited and committed to 227 hours

One faithful volunteer had served for 4 years

FINANCIAL SNAPSHOTS

WINners Touched
Four new admissions
One mentee
Nine referrals 
Eight enquiries

As at date: We have reached out to 611 WINners and are still counting

Generosity - a willing heart to give your precious time to others

Empathy - an ability to put yourself in someone else's shoes, to
recognise, understand and share the thoughts and feelings of
another person 

Mentorship - a commitment to coach and guide others
towards growth in character
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GOVERNANCE EVALUATION 
CHECKLIST
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GOVERNANCE EVALUATION 
CHECKLIST
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PROGRAMME

WINner Kate*, 18 years old has the poor habit of spending money mindlessly the moment
she received her pay from school holiday work. Lack of planning and self-control led her to
over-spending and resorted to theft. Through the programme, she learnt the merit of
budgeting and savings. She was taught on the importance of budgeting, how to differentiate
between needs and spend within her means.

WINner Celia , 20 years’ old, had a challenging childhood. She was proud and would not make
the first move to apologise or make right with another party even if she was in the wrong.
Such attitude is not uncommon with girls under our care, as with the case of WINner Celia.
Thankfully WINner Celia learnt the virtue of humility during her stay with us. We noted the
transformation in her character as she began to push away past anger, open the door of
forgiveness to those who had hurt her and apologise to those whom she had hurt.

Our programmes anchor on our mission to empower women to discover their valued identities and to
live a purpose-driven life. As such, the curriculum is designed to bring healing, restoration and
transformation to every WINner in body, mind and spirit, through two phases - Refine and Shine.

Refine Phase
1. Life Skills & Socio-Emotional Resilience

We equip each WINner with the essential skills to face life challenges, to better manage her
emotions and working towards independent living.

2. Characters & Values
We offer core value training programme to each WINner. We hope to inculcate in each WINner
the virtues of sound values, integrity, respect, teachability, understanding, excellence and self-
control.

3. Vocational Skills Training
We prepare each WINner for adulthood and work life by facilitating her acquisition of technical
and marketable skills. Our core vocational skills training programme covers Basic Nails
Technology. Not every WINner was keen to learn but we worked on and persuaded each
unwilling learner to undergo the training. We explained to such WINner that the programme
was a means to build one’s inner character by the cultivation of patience.

WINner May* has little patience. With encouragement from peer and staff, she pressed on
with the Basic Nails Technology training. Through the training, her mindset towards learning
has changed. No longer going for quick results, she now dutifully completes basic steps taught
in the programme to achieve desirable results.
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*Names are changed to protect their identities.

Shine Phase
For those WINners who are ready for work engagement, they will be allowed to take on jobs in 
transition before graduation and returning to their own homes. 

External collaboration
Partnership with Christian Care Services (CCS) kicked off in March when we made a visit to
Prison Cluster A4, Housing Unit 2 & Housing Unit 3 one Saturday afternoon. In addition to
encouraging words, we shared with the female inmates information on the availability of
temporary accommodation at The WINners’ Home upon their release.

We did 6 visits to the prison premises reaching out to about 90 inmates.

GEMnsc is now open to take in the older female inmates who are looking for temporary
accommodation for up to 3 months upon their release with one criteria that they need to find
employment within the first month. GEMnsc is extending this temporary shelter to those who
are given freedom but need urgently a temporary place to stay while looking for jobs.

WINner Kate*, 18 years old who is currently studying for a National ITE Certificate (Nitec)
in Hospitality Operations was allowed to work during school holidays/ weekends to put
learning into action while earning pocket money. We are thankful for our business partner
for flexibility in arranging her working hours as she has to comply with her outdoor curfew
hours. We have received good feedback on her work attitude; we hope that she will
continue to improve her skills and thrive in her future career.
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17%

33%

17%

33%

Nature of Offence

Nature of offence Theft/ E-commerce
No/ little family support Voluntary causing hurt
Drug consumption

33.00%

17.00%17.00%

33%

Ethnicity

Chinese Indian Foreign nationality Others*

Demographic Profile for FY 2022
Mean Age: 18 years

Ethnicity

Others* - Foreign nationality but adopted in Singapore
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WINNER’S GRADUATION

WINner May*, 19 years old is a foreign national. She was placed
with GEMnsc while waiting for a court case to be concluded
before being sent back to her home country. She completed the
programme with GEMnsc on 10 June 2022 and left the WINners’
Home on 12 November 2022.

May came to Singapore at the age of 7 with her mother. At that
time, WINner May could not speak nor understand basic English.
She was good in learning language and was soon able to
communicate eloquently in English and Chinese with people
around her during her school days. However, the shortcoming
which caused her to become an at-risk person was pride. She
would not admit any wrong doing in any circumstance. It was at
The WINners’ Home that she gradually learnt the virtue of
humility. In addition, through our vocational skills training
programme (Basic Nails Technology), she learnt patience and
reward of hard work.

Apart from in-house vocational skills training, May participated
in external training programme like Art Exploration and Zoos
career workshop targeted at youths@risk organised by other
social service agencies. The external activities provided new
learning opportunities for May and allowed her to be
meaningfully engaged during her residence at the WINners’
Home.

We observe that May found strength in moving forward with life
afresh after completing her residence at the WINners’ Home.
She was able to give a fresh coat of colour on her life, covering
the past inadequacies, just like the skills she learnt from the
Basic Nails Technology programme – removing old faded
colours on the nails and giving them a fresh coat of paint and
designs.

HIGHLIGHTS OF THE YEAR

Credits :
WINNer May receiving her certificate of completion                                                   
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Christmas Celebration @WINners’Home

As we emerged from a 2-year Covid 19 pandemic movement restrictions,
we gathered friends and families for a Christmas celebration at the
WINners’ Home.

WINner Celia prepared Christmas gifts of bookmarks, while WINner Kelly
kneaded dough to bake chocolate cookies for the guests. The celebration
was well attended by Board members, executive committee members,
families and guests. Ps Anthony Chua of Sembawang Assembly of God
Church was invited as the special guest to share words of encouragement
and blessings as we ended the year. Everyone had a jolly-good time feasting
on the delicious spread of food, including the special Christmas dish of a
whole turkey roasted to perfection.

OUTINGS AND CELEBRATION

Celebration of Singapore’s 57th birthday

Our director, Mrs Wendy Wong, invited the staff and the
WINners to watch Singapore’s 57th National Day Parade Full
Dress Rehearsal from the large bay windows of a suite in the
Marina Bay Sands Hotel. The sight of the helicopters flying
the state flag, the Red Lions parachutists falling from the sky
and the dazzling firework display mesmerized the invitees.

The WINners and staff had a superb spread of local delights
for dinner as they patiently waited for the grand fireworks
finale when a kaleidoscope of colours burst right before
their eyes.

We thank Mrs Wendy Wong and our generous sponsor, Ms
Chan Kam, for the wonderful evening!

Credits:
From left: Ms Chan Kam in group photo with 

Mrs Wendy Wong

Credits :
Staff, Board members and their family

Credits :
Ms Jesslyn Ng, pianist of the evening

Credits :
From left: WINner Kate, Ms Helena Yeo

and WINner Celia

HIGHLIGHTS OF THE YEAR
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EXPLORING INTEREST-BASED LEARNING JOURNEY

DIYing Beautiful Photo Frames

The WINners were treated to a fun afternoon making
their unique photo frames to frame up photographs
of their memorable moments.

With many pretty decorative items calling for
attention, the WINners had a difficult time choosing a
design theme for their own frames. Like making
choices in life, they learnt the value of a blue print to
work with, for a beautiful ending.

In the end they were pleased with their own priceless
masterpieces.

How about living a day as a fashion designer making your own 
bag from old clothes while doing your part to reduce waste?

On 9 August 2022, our WINners excitedly worked on designing
their own bags. Using a sewing machine for the very first time
was intimating but that did not stop creativity at work, as they
carefully selected the pieces of old clothing to transform them
into bags.

Many thanks to the volunteer who introduced the WINners to
concept of reduce, recycle and upcycle as part of the “saving the
earth” initiatives.

Designer of the Year!

Credits :
From left: WINner May & WINner Kate

Credits :
From left: WINner May, Ms Judy, Volunteer and WINner Kate

Recycle and Upcycle – Turning old 
clothes into a fashion statement

HIGHLIGHTS OF THE YEAR
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Christmas – A Time To Bless

Each WINner was assigned a project to bless the guests
during our Christmas celebration.

WINner Celia* who has a flair in art decided to make a
bookmark for each guest. She put in great efforts to draw,
add colours, trim paper to size and finally tie a fancy ribbon
knot to complete each bookmark. She was shy to showcase
her work but with encouragement, WINner Celia gave out
her bookmarks to the guests as a welcome gift. She had to
overcome her inferior complex fearing that nobody would
want a piece of her work. As she broke free from her self-
doubt and did as told, she received many positive
comments. She was glad that she did not cave in to negative
thoughts.

WINner Kate* was put in charge to bake chocolate chip
cookies and package them into little gift packs. It was quite
daunting for her as she had never baked in big quantities.
She practised diligently weeks before the event to make sure
her cookies would turn out well. Needless to say, her hard
work paid off. She was proud of herself to complete a
seemingly impossible task for a beginner baker.

We were glad to see the WINners growing and glowing as
they took baby steps towards building confidence and a
better self.

*Names are changed to protect their identities.

HIGHLIGHTS OF THE YEAR
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Voice from a WINner

At the end of 2021, I was sent to the WINner’s Home to serve my Probation Order
for eighteen (18) months. Before my emplacement, I had no purpose in life . I
would sleep away my free time, spend my money mindlessly and had absolutely
no idea what I wanted for my future.

Till I went to the WINners’ Home, my lifestyle was a mess. Initially it was difficult
for me to keep to the disciplined lifestyle at the WINners’ Home. I had to follow a
daily routine - waking up by 7 am and be in bed by 10.30 pm. My experience at the
WINners’ Home was a wake-up call for me when I realised that a day could be
well-spent and meaningfully engaged. The routine has now become a part of me
and I hope to be able to continue with the disciplined lifestyle when I return home
after completion of the Probation Order.

I am now motivated to pursue National ITE Certificate (NITEC) in Hospitality
Operations at the Institute of Technical Education West to secure a better future
for myself.

Thanks to the patient teaching and care of the staff, I have also learnt the
importance of a healthy lifestyle, such as having proper meals and enough sleep
each night, so as to be able to focus better at school and at work.

I noted the many skills I am acquiring, which I did not have previously. I learnt to
budget and manage my finances, cook and bake. I am now able to cook a variety
of dishes and bake cookies for myself and others!

I am thankful that I am able to use my hands to be of blessings to others.

WINner Kate*
Emplaced since 3 Dec 2021

VOICES
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Voice from a Volunteer

My involvement with GEMnsc pre-dates its official registration in
2012. Owing to my full-time work commitment, I could only visit
the centre when I took leave from work in the past years.

I retired from the workforce in February 2023. After a rest and
restoration period, I began to serve as a volunteer with GEMnsc up
to 4 days a week.

It was an eye-opening experience for me as I immersed in the daily
programmes lined up for the WINners. I am convicted to support
the girls through their journey of emotional struggles and
challenges. I realised that what these girls needed was for someone
who would care enough to hear them out instead of judge them for
what they did. I often shared my life experiences with them hoping
that they might be encouraged.

As a volunteer, I was given the task to conduct cooking classes. I
was initially a little apprehensive as I had no experience in teaching
others to cook. I reframed my mind, put aside my fears and taught
them step by step on how I prepared meal in home. Slowly, it
became a breeze for me and the WINners enjoyed the process and
of course the sumptuous dishes prepared. I always looked forward
to meal times with the WINners when we would let our hair down,
enjoy our meal happily and talk about anything under the sun.
Mealtimes were the bonding times for us.

Other than feeding their stomachs, I also looked into feeding their
souls. I engaged them by giving them an inspiring or encouraging
Word of the Day, challenging them to change mindset and
encouraging them to take confident steps towards disciplined and
responsible living.

It is a joy to be part of the life transforming journey of each WINner.
It is my prayer that the WINners will continue their own journey
after leaving the WINners’ Home, to discover self and to grow in
wisdom.

Lynn Ching

VOICES
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Voice from Intern turned part-time staff

I recently graduated from National University of Singapore with a degree in
Social Work and have been taking a gap year since. During this time, I was
privileged to have been extended a part-time work opportunity by GEM New
Start Centre. GEMnsc is no new place to me, as I had previously interned with
them while I was pursuing my Diploma and had volunteered with them from
time to time.

Going in as a part-time staff this time around was a new experience for me and
one that was meaningful as well. I was able to work closely with female
youths, a clientele group that has been on my heart. As each girl is different, I
learn to adapt in the way that I engage each of them, whether during group
work sessions or in day-to-day conversations. I appreciate the respect given to
my opinions, and trust that was given to me in planning and executing sessions
with the girls. This helped me to grow and hone both soft and hard skills I
learnt in school. I have been exposed to a variety of situations that could
happen in an environment like the WINners’ Home and am better prepared for
what I may experience in the field in the future.

I have also been very blessed by the people in GEMnsc. I am thankful to have
worked alongside understanding and supportive colleagues who share the
same faith and heart for the girls. Their dedication and love not just for the
girls but for me as their colleague as well, have encouraged me to persevere in
challenging situations. I also experienced favour and trust from the girls which
I am grateful for. The people of GEMncs were always warm, welcoming, and
generous, which made the working environment comfortable for me.

Through this experience, I believe that I have grown as a social worker, as well
as a person, spiritually and emotionally.

I am truly grateful to GEMnsc for the privilege to serve the WINners.

Helena Yeo

VOICES
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Voice from GRADUATE WINner

My name is Stephanie, 31 years of age.

I was 21 years old when I first started my journey with GEMnsc. I was
attending’s GEM Inside-out Beauty Programme while I was in Changi Women’s
Prison. Upon my release, I decided to continue with the training programme.

I developed my skills further in manicure & pedicure and joined as a trainee
staff at GEM Beauty Centre. Apart from being a nail technician, I also learned
how to sell the products and services to the customers in a professional
manner. My greatest gain during my training was learning to re-align my values
and the importance of living a disciplined lifestyle such as turning up for work
on time.

I am thankful that my guardians at GEMnsc were patient with me. They have
extended love to me when I was still ‘unlove-able’. This has not only helped me
to reconcile relationships which I have fouled up in earlier years but also to
extend kindness to others.

Having tasted the prison life at young age, I am determined not to repeat my
old mistakes. The driving force behind the determination to start a new life is
the realization learnt from my guardians at GEMnsc that I am loved and not
alone. Despite of my mistakes, I am grateful to my family and to many people
who remained supportive of me.

I have been helping out at my father’s hawker stall for 6 years now, and I am
preparing myself to take over running the stall on my own when my father
retires.

I am happy that I am able to stay clear from trouble and is thankful to GEM
which has played a significant role in my life transformation.

Stephanie Tong

VOICES
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Individual

Anonymous
Ching Siow Fai 
Chor Swee Sin
Christopher John Hoddinott
Danny Lim Teck Chai
Eileen Chee Hui Joo
Eileen Chong
Esther Wong
Gwen
Hue Geok Huey
Jenny Hou
Katherine Ong 
Koo Chong Tiang
Law Man Khin Adeline
Lim Ai Min
Lim Bee Gek
Lim Huey Yuee
Loo Sook Nee 
Maria Levanti
Ng Poh Cheng
Patrick Lau Kim Thiam
Poh Beng Swee
Sarah Tang Shu Yi
Seow Chou Sing Gregory
Tan Bee Leng
Tan Sio Cheng
Tay Sok Heng
Tetty Teh
Toh Heng Hui Aaron

Corporations

Bethany Emmanuel Church
Centre of New Life
Lee Foundation
President Challenge (PC) 2022
Trinity Annual Conference - WSCS
Wong Alliance LLP

ACKNOWLEDGEMENTS
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Note : The above acknowledgments are for donations made in FY 2022 
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