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GEM New Start Centre (“GEM”) entered her 8th year of

community outreach to young female offenders and female youths
at risk and celebrated the milestone with a charity gala dinner in
March 2019. We were humbled and honoured to have both Dr &
Mrs Tony Tan to grace the event as our Guests of Honour. Their
presence and that of other community partners and volunteers at
the dinner, attested to their belief in our cause and encouraged us
to continue serving to bring hope to individuals and families in our
community.

We were proud to report that the first batch of WINners admitted to the WINners’ Home
completed their residential programme during the first quarter of 2019. Thereafter, one of
them joined and completed a 3 months internship program in digital marketing. She is now
actively encouraging youths facing similar challenges like her not to give up but to be strong
and appreciative of what they already have been blessed with. Our aspiration is to be able to
teach every youth under our care, to inspire her to learn to take charge of her life, define her
own success story and to make a positive impact to the community.

We are also greatly encouraged that community partners like the Ministry of Social &
Family Development (MSF), Singapore Prison Services (SPS) and the State Court have
begun to recognise the efforts of GEM in working with the ex-offenders in their rehabilitation
and reintegration journeys back into the community. In July 2019, GEM was privileged to be
invited to participate in a pilot project called ‘EE21’ (Early Engagement for Youths under 21),
launched by the State Court to provide upstream rehabilitative efforts for young offenders
between the period of the first mention of their offence in court to the day of sentencing.

On behalf of the Board of Directors of GEM, I want to thank our community partners,
donors and volunteers for their steadfast support towards the works of GEM. Your
contributions have helped to make a difference in the lives of the WINners to find value in
womanhood and a new start in life. I would also like to take the opportunity to appreciate the
dedication and the hard work of all the staff of GEM. It is your commitment and love for our
WINners and your willingness to go beyond the call of duty that make GEM such a special
organisation.

With love,

The WINners’ Home (started in September 2017), is part of our ongoing efforts to
effectively meet the needs of female youths between the ages of 18 - 25 who are in need of
intervention. By providing a safe and nurturing environment for these youths (we refer to
them fondly know as “WINners”), we hope to enable them to focus on the restorative and
rehabilitation programme offered to them during their residence at WINner’s Home. Through
these programmes, we work with them to overcome their insecurities and challenges and to
confidently face life.
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Executive Committee 2019
Advisor : Lilian Tng
Chairman : Caroline Kwan
Secretary : Julie Gan
Treasurer : Jesslyn Ng
Member : Lynn Ching

Wang Si Ying

Audit & Risk Committee 2019
Chairman : Wendy Wong
Member : Julie Gan

Finance Committee 2019
Chairman : Lilian Tng
Member : Jesslyn Ng

Reserve Policy (approved on 20 June 2019)

The Board has approved its Reserve Policy to ensure governance compliance and to provide
financial stability for the means of further improvement of its activities.

At present, GEM New Start Centre Limited does not have excess funds to be set aside for the
application of a Reserve Policy. However, the Board will regularly review the financial
performance and work towards building reserves to continue providing services to the
beneficiaries.

Tay Ah Guan (Caroline Kwan) Executive Chairman Re-elected 29 June 2020

Tay Poh Lian (Lilian Tng) Director Re-elected 12 April 2019

Wendy Mei-Yoke nee Leong Director Re-elected 12 April 2019

Ching Siow Fai (Lynn Ching) Director Re-elected 28 May 2018

Kwan Thim Fatt Director Re-elected 29 June 2020

Tan Beng Wee Director Appointed 18 July 2020

Staff Team:
Doreen Lim, Lim Yan Yan, Jean Marie Seah, Judy Sim, Dianna Koh, Helen Thamarai
Resigned : Rose Faquir
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Our Vision 
Every woman can LAUGH at her future

We believe that her past should not determine her
Future and she can look forward to her future with joy.

Our Mission
Empowering women to discover their valued 

identities and to live a purpose-driven life
Women should shine like a beautiful gem and live a life 

of dignity and self-worth.

Our Core Values
Based on the acronym VIRTUES

Values
Upholding a set of principles that guide them in responsible decision making

Integrity
Doing the right thing at all times and in all circumstances

Respect
Treating one another with kindness

Teachability
Willing to be corrected and learn from mistakes

Understanding 
Ability to reason and comprehend situations

Excellence 
Committed to being the best and delivering the best in all that we do

Self-Control 
Ability to control one’s emotions, behaviour and desires when faced with external 

demands.
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Funding Sources
We are funded through good-will donations and other supporters of GEM New Start Centre.

Review of financial state and explanation of major financial transactions

Our financial resources for FY2019 stood at $ 402,208, out of which $ 389,962 was raised 
through a fund-raising event.

Our expenses for the year were $322,560, with manpower and programme costs making up 
65% of the total expenditure.

Surplus a end of FY 2019 was $ 79,648.

Currently we do not have a reserve fund.

Fund-Raising
8% fund-raising cost

GEM kept its fund-raising cost well below the 30% ceiling guideline set by the Charity Council

OperationsManpower Programme

For more information, please refer to page 15.

19 persons contributed 351.5 hours

3 persons have been newly recruited

Volunteers

6 are long-term volunteers who have served at least 4 years

2 are faithful volunteers who have served more than 5 years

3 are regular volunteers who have served more than 24 hours a 
year 

WINners Touched 

Reached out to 44 in our community outreach efforts.

3 successfully completed their residential programme in the 
WINner’s Home

We walk this journey with you

14.
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The WINner’s Home houses female youth and young adults aged between 18 and 25 years old
who have either violated the law or come from troubled family background with no conducive home
environment. Most of the youths homed in WINners’ Home are serving their probation orders
mandated by the State Court. They are supported through a holistic rehabilitative programme with
24/7 care. The WINner’s Home provides a safe, stable and nurturing environment for them to
rebuild their lives.

At the WINners’ Home, we strive for each WINner to develop autonomy and become an
empowered individual, walking tall in dignity and having renewed confidence to face the challenges
of life.

Most importantly, we hope to see them reintegrating successfully into the community and rebuilding
family relationship with the loved ones.

You deserved a second chance!

Mean age: 19 Drug-related Offence : 75% Lack of parental guidance: 25%

Demographic Profile
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Emotional Intelligence

“I have trouble dealing with my own emotion. I 
tend to keep and bottle up my own emotion 
sometimes in fear that if it gets out, I do not 

know how to handle it However, after this lesson, 
I am able to apply what I have learnt to cope with 

my own emotion and others.
SH, 31 years old, A4

Making Good Decision

“This programme has helped me to 
open up my mind and broaden my 

perspective.’
NSS, 33 years old, A4

To the Trainers:

I would like to thank all the trainers for teaching us a lot of things since day 1. I have applied 
what I learnt and observed that I am more positive. Thank you very much.

ZJ, 26 years old, A4

How to Deal with Failure

‘If I fail, get up and try again. I can learn 
through failure and be better at the next 

attempt.’
Sara, TTP

How to Deal with Guilt

‘ To forgive myself is as important as 
forgiving others.’

Melissa, TTP

Starting Over

‘It is never too late to start all over again 
and never to give up!’

Karen, TTP

Conflict Resolution

‘Activities conducted during the lesson help me to better 
understand how to have win-win solutions when we 

have conflicts and how to see it from a positive 
perspective.’

NBM, 29 years old, A4

Friendship

‘I learned how to draw boundaries in 
friendship, relationships and gained clearer 

ideas on what’s healthy and what’s not, 
which is very essential.’

NWL, 27 years old, A4

Self Esteem

‘I discovered more about myself and 
recognized the errors that I have made and 

now working to make them right.’
NEMR, 24 years old, A4

A huge thank you to the team of dedicated staff and volunteers who had tirelessly given their time
and talent to reach out to the female offenders in A4 (formerly known as the Changi Women’s
Prison) and to residents at The Turning Point.

We run 2 batches of our signature programme at A4, impacting a total of 22 WINners and another
22 at The Turning Point (TTP). We are glad to receive words of appreciation from cheerful WINners
and are heartened to know that our efforts have paid off.
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Staff Planning Retreat at Batam – 11 to 13
Jan 2019

On Jan 11, a team of 8 took a break from
routine and set sail to Batam for a strategic
planning retreat, as well as a time of reflection
and renewal.

An updated vision and mission statement was
presented to align and re-position GEM New
Start Centre Limited as an organisation focusing
on the rehabilitation and outreach to young
women aged 18 to 25 years old. While we
brainstormed the critical success factors for us,
we acknowledged the need to further equip the
staff and encourage the staff to ‘walk the talk’
and live by our core values so as to set an
exemplary model for the WINners.

Kavita, 23 years old 

Kavita, who faced
rejection by her own
family found
acceptance in the
WINners’ Home and
was glad to have
mentors to guide and
affirm her. Upon
completion of her
internship, she was
offered a full-time job!

When Intan first came to WINners’ Home in
Sep 2018, she was apprehensive about
adapting to the life there as she missed her
family very much. She was eventually moved
by the love, patience and acceptance shown to
her by the staff. In the WINner’s Home, she
learnt how to accept and respect people with
differing opinions.

Intan, 19 years old

WINner’s Graduation
During the first quarter of 2019, we were
proud to witness 3 WINners successfully
completing their residential programme in the
WINners’ Home. Shazrin came into our

residential programme
under a court order.
She has gained
confidence to converse
in English, a language
which she initially found
herself incompetent in.
She has even
discovered her flair for
beauty skills acquired
during her stay at the
WINners’ Home.

Shazrin, 20 years old
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GEM New Start Centre commemorated 8 years in
community service with a Charity Gala cum Fund
Raising Dinner on Sunday, 17 March 2019 at the
Grand Copthorne Waterfront Hotel. We were
honoured to have Dr & Mrs Tony Tan to grace the
event as our Guests-of-Honour. We were also grateful
to donors, volunteers and community partners who
purchased seats for the dinner in support of our
cause.

The theme for the event was Peranakan Night. To
complement the theme, many of our guests came
attired in batiks and vibrant-coloured sarong kebayas.
To accentuate the theme of the evening, we invited
The Peranakan Association of Singapore (TPAS) and
the Gunong Sayang Association (GSA) to participate in
the entertainment segment of the evening.

The highlights of the evening included special
performances by our beneficiaries, performance by a
choir and a brass band and an auction of exquisitely
hand-crafted unique Peranakan jewellery pieces. The
guests witnessed the graduation ceremony of our
WINners at the WINners’ Home.

The evening concluded on a high note as TPAS and
GSA, together with the choir and our organising
committee took to stage to lead everyone into singing a
revised rendition of the song “Rasa Sayang”, a popular
Malay folk song resonating the theme of the night.
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Volunteers Gathering, 19 September

High Tea with the ladies, 17 August 
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1. Website New Look!
Yes, we are revamping our website to stay relevant and current for community 
partners and beneficiaries.

2. Because They Matters
We are adding strength to our current team to provide additional support for the
WINners as we plan for increasing number of admissions.

3. Strengthening Helping Hands
We are actively engaging various stakeholders, community partners and various
government agencies for referrals. We are aware that it will not be possible for
us to reach all our goals alone and we do need partners to work with us to meet
the needs of the WINners in the community.

4. Increased Giving
We are actively looking at new fund-raising platforms.

Our Core Priorities:
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I’m Shazrin and I have been staying in Singapore since I
was 14 years old. I did not have the opportunity to
attend school although I very much wanted to. Having
no certificates or education, I felt lost and had no idea
what I wanted to do with my life. My dream was to have
the ability to help my mom and siblings but I felt stuck as
I thought that there was no hope or a future for me. I
cried when I thought about the future so I chose not to
think about it as I felt weak crying.

I got into trouble with the law and was sent by the State
Court to reside in the WINners’ Home, a residential
home for young female offenders. That was in fact a
turning point in my life. In the WINners’ Home, I
experienced love and learned to appreciate myself. I
realised that there were people who cared about me and
my future. I learned to be positive and not to give up on
my life. I also had the opportunity to learn
manicure/pedicure and facial; skills that I never thought I
would learned in my life. Learning these skills helped me
to be more confident during my internship placement. I
got to improve on my English too!

Throughout my stay in the WINners’ Home, the staff
never gave up on me. I started to discover my potential
and saw hope for my future. I learned to love and accept
myself. I felt free to share my problems because I knew
that I was not alone. I felt sad the day I completed my
residency in the WINners’ Home as it had become my
home and the people there had become my extended
family.

“I started to 
discover my 

potential and saw 
hope for my future. 

I learned to love 
and accept myself.”
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Registered Office
24 Raffles Place
#24-03 Clifford Centre
Singapore 048621

Charity Status
Charity Registration Date : 20 June 2016

Company Incorporation
Company Limited by Guarantee
Unique Entity No. (UEN) : 201314600E
Date of Establishment :  31 May 2013

Company Secretary
Wendy Mei-Yoke Wong nee Leong

Contact Information :
Tel : 6266 3302/ 3310
Email : admin@gemnsc.com
Website : www.gemnsc.com

Membership
Full member of National Council of Social Services since 1 June 2017

Banker
OCBC Bank

Auditor
H Wee & Co
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