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MESSAGE
from FOUNDER

Looking back, our journey started in 2011 for one reason – giving hope

and empowerment to the broken, hurting girls and young women to love
themselves and to live a purposeful life.

Starting a work among the women-in-need has never been easy as many are emotionally
needy and broken yet we persevere simply because we love them. Having worked and counsel
families for many years, I have learnt that tough love is the key to a transformed life. We are
thankful towards our dedicated board members, passionate volunteers, enthusiastic staff and
generous donors and supporters for being a part of this exciting journey, without whom, we would
not be able to accomplish the mission and objectives of GEM.

2016 is a significant year for us as we celebrated our 5th year anniversary combined with our
very first fundraising Gala dinner in August. The dinner was well-attended by long term supporters,
donors, community partners and friends and helped to raise $252,600 in net proceeds. I am
immeasurably proud of the Organising Committee for pulling off such an endeavour with limited
resources and thankful to all Board and committee members for sparing no effort in fundraising
and participation. Having Ms Singapore Universe 2013, Ms Shi Lim and special friend, Mr Soh W.W.
to grace the occasion was a great delight.

Another big reason to rejoice and celebrate for GEM is that we had obtained charity status on
June 20 after years of diligent work. We will continue to work hard and looking forward to another
meaningful and impactful year of touching lives; seeing each one of them walking tall in confidence
and becoming a Graceful Empowered Masterpiece.

In closing, it is my privilege and honour to be a part of this journey and I look forward to give you
many good reports in 2017.

Yours sincerely,
Lilian Tng
Founder

Together with a group of dedicated women who shared the same passion, we embarked on a
journey of faith not knowing where it will lead us to. Today, we are thankful that we have
witnessed lives transformed and they are able to put into action what they have learnt that gives
an incredible impact to their lives and their families.



Mission

Vision
To help teen girls and women with dysfunctional past to become a woman of destiny
and live their lives to its fullness.

To bring restoration to the women in need (WIN) and help them to re-discover the
value of womanhood so as to have a new start in life.

Approach
GEM adopts a holistic approach in the design of the programme where we build
character through life skills and prepare the women in need (WIN) for employment
through vocational skills training. The approach facilitates them to engage with each
other as peers, learn as a group and support one another in their journey of self-
discovery and empowerment
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OUR STORY
The work of GEM started in 2009 by a group of passionate women who came together to
organize self-empowering conferences for women of all ages to rise to their calling and embrace
womanhood with confidence.

Touched by the needs & cries of the mother who were faced with challenges with their teenage
daughters and the urgent calls for help from women who are aimless in life, GEM New Start
Centre Limited was then birthed forth to be the beacon of hope for them.
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Management Committee:

President : Caroline Tay
Secretary : Julie Gan
Treasurer : Helen Yong
Member  : Lynn Ching

Jesslyn Ng

BOARD MEMBERS

FOUNDER
Lilian Tng Caroline Tay

DIRECTOR

Wendy Wong Mei Yoke Nee Leong

Thomis Kwan

SECRETARY

DIRECTOR

DIRECTOR
Lynn Ching



KEY STATISTICS AT A GLANCE
IN 2016

WINs through external 

community partnership

Lives touched

40 
Young Lives

WINs through GEM

16 Volunteers
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CORPORATE HIGHLIGHTS

Celebrating 5th Year Anniversary cum 1st Charity Dinner

310 guests attended the inaugural GEM Charity Dinner on 26

August 2016 held at Holiday Inn Hotel and raised $ 252,600 to
support GEM’s new programme expansion plans slated to take
place during second half of 2017.

This event is more than just a fund-raising event as we were also
celebrating our 5th year anniversary with friends and
supporters. The dinner guests were treated to a special menu
handcrafted by the chef and were enthralled by special
performances by soloist, Ms Laverne Ong and a team of
passionate young musicians, called the ECLARS.
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GEM held its volunteer appreciation night combined with
Christmas celebration on 12 December 2016. Caroline, our
President, presented to all staff and volunteers with a stalk of
sunflower which symbolises strength, vibrancy and a cheery spirit
as an encouragement to all that they are the messengers of hope
and courage to the women-in-need (WIN) that they are ministering
to.

We also take this time to honour the committee members and
staff for their dedication and long service in GEM and appreciated an
out-going volunteer who have faithfully served the WIN for the past
year.

It was an enjoyable evening where everyone was entertained
with songs, fun games and a sumptuous buffet spread.
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Our signature In-side Out Beauty programme is geared towards helping Women in Need
(WIN) to gain self-confidence by empowering and equipping them with the various vocational
training skills to pique their career interest or even to enhance their employability.

Our Life skills programme anchors around character education that includes critical thinking
skills, problem solving to developing soft skills which are essential for workplace today. Alongside
with the life skills, our core beauty training is manicure which can be a fun yet challenging learning
journey for the WIN. Manicure training teaches them patience and diligence and to pay close
attention to details and at the same time to be mindful to provide good personal service to
customers.

What is unique about our training is that we will
invite friends or volunteers to be their model for live
practice which is liken to on-the-job experience for the
WIN. We evaluate and give them constructive feedbacks
at the end of the practice as part of their learning
process. Through such practices, we hope to let them
experience what it is like to work under pressure,
meeting expectations and the importance of time
management.

Last year, we have 5 WINs under our care. We
chose to work with small numbers because we believe
in building personal relationship with them.

AND 
VOCATIONAL 
SKILLS TRAINING
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COMMUNITY PARTNERSHIP

Our trainer together with a team of dedicated
volunteers completed 2 runs of Inside-Out Beauty
training with a total of 29 residents at The Turning
Point. Life skills lessons were delivered in an
interactive manner using objects and group sharing
where they got to discuss and share their journeys.
Manicure training and flower arrangements are
part of the vocational training conducted for the 2
batches.

THE TURNING POINT

Apart from the above training, we have
another group of dedicated volunteers who
runs a Saturday Befriender programme with the
residents once a month through motivational
sharing and fellowship.

CHANGI WOMEN’S PRISON

GEM conducted 2 runs of 10 weeks In-side
out beauty course with the inmates at Changi
Women’s Prison on a voluntary basis. Each
run comprised of life skills training and
manicure training with the aim of preparing
them for their release. A total of 23 inmates

benefitted from our programme.

Our team was privileged to be able to share a
part of their lives and bring words of
encouragement to them. Many were encouraged
by the topic shared on ‘turning life setbacks for
good’. To them, the best encouragement is
hearing someone who had been through a tough
road in life but chose to overcome adversity for
the good of themselves and their loved ones.
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COMMUNITY PARTNERSHIP
AG Home
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23 May 2016 was not an ordinary day for the group of young
girls from AG Home as they took a glimpse into the living
conditions experienced by the early pioneers at Chinatown
Heritage Centre. GEM took them on an experiential tour as
part of the educational learning experience for them other
than confining their learning in a classroom setting.

The day ended with a sumptuous treat for the girls at
Breakthrough Cafe, a social enterprise of Breakthrough
Mission. We used the life transformation stories of the staff
who were ex-offenders as exemplary examples that their
past do not form their identity and they can also become
somebody that they aspire to be one day.



For the second consecutive year, GEM was once again invited to share with the students at the
Career Fair organized by North Vista Primary School. More than just sharing about the required skills
to be a manicurist, our trainer, Jean Marie highlighted that the key to success for any profession is
having the right attitude and a persevering spirit to overcome obstacles and difficulties.

Like any other talks, the most exciting segment was the hands-on practice as each student took turn
to wear the hat of a manicurist for a day.

COMMUNITY PARTNERSHIP
North Vista Primary School

CAREER TALK
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On 8 Dec 2016, we brought carols of cheers to the patients at Bright Vision Hospital together with a team of
volunteers. As we sang the beautiful & melodious carols, the Christmas spirit of love, joy, peace, hope was
clearly echoed and felt by all present at the hall.

At the end of the day, they were presented with a little handcrafted gift made with love by the volunteers.
The joy of giving is not complete without delicious and healthy refreshments for the patients to have a
gastronomic treat during such festive season as the team fellowship with them at the table.

GIVING BACK TO COMMUNITY

Sharing Christmas Joy 

Basic Manicure Workshop

In conjunction with Mother’s Day, GEM was invited to
conduct a basic manicure workshop to a group of 16
women young and old from the community by Providence
Care Centre on 7 May 2016. They enjoyed themselves and
walked away with a special goodie bag prepared by GEM.
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Registered address:
24 Raffles Place
#24-03 Clifford Centre
Singapore 048621

Mailing address:
2 Springleaf View
Singapore 787908

Financial year : 
1 January 2016 - 31 December 2016

Registered Charity under Charities Act
Unique Entity No. (UEN): 201314600E
Date of registration : 20 June 2016

Banker : OCBC Bank
Auditor : H Wee & Co.
Website : www.gemnsc.com

GEM is not funded by government agencies. We have been seeking for donations from
generous donors amongst foundations, private institutions, individuals who support GEM’s
mission of empowering women.
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